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Greg’s Evaluation: AVERAGE

• Analyses are generally accurate

• Doesn’t see the “big picture”.  Sees the 

trees but not the forest.

• Does not make actionable 

recommendations.

• Not Assertive
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Perception is 
Reality

• The “Bean Counter”

• What does “Bean Counter” mean?:

• Describes data

• Doesn’t really impact or make important 
decisions

• Forte; Budgets, Financials, Computers 
(Geek Squad)

• Accept the Truth

• Years to create = years to change

8



Moving on…
• No surprise performance evaluations.

• Looked for projects outside of my job description to learn 
everything I could.

• Asked for routine feedback from colleagues about my 
analyses, and conclusions that could be drawn.

• Absorbed the political and healthcare landscape.

RESULTS:

• My Work became highly valuable to the organization, 
invited to participate at high level decision making mtgs

• 3 promotions in the remaining 8 years

• Pushed out of the nest to become the CFO at Good 
Samaritan.

• Pushed out of the nest to become President & CEO of 
Community Home Health and Hospice…
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Perception 
is Reality
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Disengagement is 
a Discipline
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The Stick…

• Is Invisible, but it’s there

• The higher up you go in an organization, the bigger the 

stick gets.

• The Stick WILL magnify YOUR behaviors to staff

• Criticisms are magnified 10x

• Compliments/Acknowledgments are magnified 10x

• The example you set is magnified 10x

• YOU are on stage whether you like it or not.
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Questions/ 
Comments?

THANK YOU SO MUCH!!



The Canvas

YOUR picture is unique to 

YOU.

Who has painted on YOUR 

canvas?
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